Company Policies and Objectives
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It is the policy of our company to:
+ Work with or clients, consultants, subcontractors and authorities;

+ Comply with relevant State and Federal legal requirements including Environmental
and OHS Legislation, Codes of Practice and Industry Guidelines.

+ Provide continual training to our staff on the latest work practices and new
legislation;

+ Deliver our projects to clients on time and on budget;

+ Provide evidence throughout that all work has been constructed in accordance with
the contract specified requirements;

+ Work in a safe and healthy manner;
+ Ensure environmental integrity is maintained;

+ Set, review and monitor targets and actions.

Our objectives are:
+ increase our profit by reducing rework and waste
have zero workplace incidents;
maintain or improve the environmental integrity of the areas we work in;
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+ have zero environmental incidents, including pollution prevention;

+ ensure our suppliers and subcontractors operate with the same objectives in mind,;
.

strive for continued improvement of service delivery through measurement of waste
and rework;

*

keep up with technology , training, plant and equipment changes
+ provide the level of quality in the work carried out that is not less than that specified
within the contract

We achieve this by having a suitably trained, competent and committed workforce who know
and understand the company objectives and operations of our Management System.

The Management System is a risk management tocl and meets the requirements of 1ISO 9001,
SO 14001 and AS/NZS 4801 as they relate to our business and our client project
requirements.
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